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Developing Three Businesses Utilizing  
Core Technologies into Diverse Markets

Industrial Materials



















With the integration and orchestration of 
the diverse talents of our people and our 
technologies, we will contribute to solving 







Materialities (Revised in 2024)

Materialities are a key component of our long-term vision. We do not 


Corporate Value Growth through Sustainable Growth and Capital Ef�ciency



current equity ratio is optimal from the standpoint of efficiency and safety.

In this section, I will address how the focus on our materialities 

relates to the growth of our business, as well as my own thoughts and our 

approach as a company.

— Materiality: Creating Business Opportunities

Continuing to Evolve and Grow through Business Portfolio Reorganizations

Throughout our 90-year history, we have evolved and grown by delving 

deeper into core technologies and our selected markets. Change 

for Growth is the mainstream story behind how we create business 

opportunities.

When the Company was founded in 1929, we defined our business 

domains as photoengraving and printing (mainly high-end fine art 

printing). These were services few other companies could perform, and 



and reallocate management capital across markets in the form of core 

technologies, human capital, and business models. However, it is never 

an easy matter to translate core technologies into the specifications 

and methods required by a new target market. Different target markets 

entail different product specifications, different laws and regulations, 

and different mindsets and business practices. We can accelerate a 





Responding to Climate Change: Progress in the Adoption of Alternative Energy Sources

How does responding to climate change contribute to maximizing 

corporate value?

Everyone recognizes that global warming is a problem that must 

be stopped. But global warming cannot be solved in the short term, 

and efforts to address it will have a direct impact on investments and 

costs—costs not expected to yield a significant return on investment. 

Our motivation is based on the hypothesis that customers who also place 

importance on responding to climate change will choose us to remain 

in their supply chain. These relationships will contribute to enhanced 



program. In addition to lecturing on the responsibilities and qualities 

of management from a governance perspective, I answer questions in 

a Q&A format from both the scientific and artistic angles. Listening to 

the questions and hearing the thoughts behind the questions is very 

enlightening.

*  



skilled (e.g., engineers, lawyers and CPAs, and PhDs). The percentage of 

female specialists in 2024 is 13.3%. The majority of these employees 

are not in management positions but contribute actively.

From a global perspective, rather than Japan's characteristic 

"ratio of female," diversity should mean not only a mix of gender, but 

also of nationality, race, expertise, skills, etc. This diversity must be 

commensurate with the management objectives for which employees 

are expected to play active roles. Given our nature as a global 

manufacturing company, we established a strategy to implement and 

assess diversity by, for example, categorizing production and non-

production divisions differently, as well as by drawing distinctions among 

countries and regions. Please refer to the separate section of this report 

that addresses our current state of diversity.







STEP 4

Sustainability and Materiality

Basic Approach













in our target markets have long product life cycles. It typically takes 3–5 

years to go from development to mass production but many products 

will still be in the market 20 years after their introduction. In contrast, IT 

devices have much shorter product life cycles and evolve rapidly. Since 

the timing of an investment and the return on that investment differs in 











Global Finance Department Initiatives

The Nissha Group does business worldwide, with 34 overseas locations 



Chief Human Resources Officer
Senior Vice President
Health and Productivity Management

Satoshi Aoki

The human resource strategy in the 8th Medium-term Business Plan 

(2024-2026), which we began executing in 2024, is not so different 









3  Enhancing Opportunities for Learning and Growth



















Transfer of laminated materials to molded 
products via injection molding



The 8th Medium-term Business Plan     Business Strategy

As the shift to electric vehicles (EVs) for automobiles and other vehicles 

continues, interior design increasingly favors advanced expressions 

that include incorporated lighting. The rise of autonomous driving is 

transforming car interiors into a space for content consumption, requiring 

designs offering appropriate textures and harmonization with surroundings. 

We believe we can continue to provide high-value-added products through 

our strong customer base, offering a combination of functions (lighting 

combined with touch input, etc.) in addition to design. Further, we plan to 

expand business opportunities through our technologies as needs rise for 

functional exterior components, including the front grille and headlamp 

areas—the “face” of the automobile.

As an example, heat generated by the engine has been used to melt 

snow stuck to the headlamps and front grille. However, motor-driven EVs 

do not generate sufficient heat, so some type of heating function must 

be provided. Our insert molding* technology can incorporate functional 

components without compromising the design of the molded product. 

For this reason, we expect to see greater use of this technology in exterior 

parts, where design is important.

As a recent example, we have seen the rear section of automobile 





Sustainable Materials







Business Strengths and Value Provided

Our strengths lie in our design capabilities and processing functions 

through which we achieve high functionality, high quality, and stable 

supply. We provide a wide variety of products by selecting materials that 

meet customer needs and combining these materials with appropriate 

processing.

Our film products are characterized by their thinness, lightness, 

and bendable flexibility. Using film to make various types of sensors 

allows us to offer products with a high degree of freedom in shape for 

use in a variety of applications. To make a sensor, we form a very fine 

electrode line (pattern) on the film. Processing narrower and finer lines 

allows for more precise sensors. The use of highly transparent film in 

touch sensors enables us to add touch functions without compromising 

the image quality, brightness, or visibility of the display (e.g., LCD and 

OLED). Furthermore, we process film in rolls of hundred-meter units, 

which enables the stable production of homogeneous products and 

reduces costs.

Our many years of experience have led us to excel in the 

microfabrication of such film products. We have provided film-based 

touch sensors using this technology to customers for over 10 years, 

contributing to thinner, lighter, and higher-resolution high-end 

tablets. We also develop and produce products in compliance with 

the quality standards of the automotive industry, achieving numerous 

accomplishments in touch sensors for automotive use.

For our gas sensors, our strengths lie in our comprehensive 

operations from preparing materials that react to various gases to the 

final assembly of finished products. We select materials according to 

the target gas (e.g., hydrogen, ammonia, carbon dioxide, propane, 

alcohol, acetone, and many others) and produce sensor elements. 

Based on the sensor element, we typically supply our products as 

modular products that incorporate microcontrollers, other electronic 

components, and even software. We also assemble finished products to 

meet customer needs.

Our business model for both types of sensor products aims to build 





Executive Vice President
Medical Technologies Business Unit
Chief Executive Officer, Nissha Medical Technologies

Sam Heleba

Medical Technologies  
Business Strategy

The Medical Technologies business is a global provider of high-quality, 

value-added products in medical devices and related markets, led by the 

Nissha Medical Technologies Group, which is headquartered in the U.S.

Our comprehensive mainstay medical devices CDMO business model 

encompasses the design, development, and manufacturing of minimally 

invasive surgical devices and wearable clinical sensors, primarily for major 

medical device manufacturers. 

We also manufacture and sell products under our own brand, 

including single-use medical electrodes.







Director of the Board













— Efforts to Improve the Effectiveness of the Board of Directors


















